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Tho only medium in size, the street railway and light 
interurban system around Gary, Indiana, was enormous in 
variety. From busy downtown track it reached thru 

flat sandy wasteland within the city limits to the rolling 
Valparaiso lakes country, Its extensive side-of-road running 
by light single cars resembling city streetcars was the 
Midwest’s closest approach to Pennsylvania-style interurban 
traction. Even the legendary Chicago-New York 

Electric Air Line formed part of the system. 


This intrinsic interest inspired the first activity 

of Central Electric Railfans’ Association, 

an inspection trip over the line in 1938, Eleven years later, 
the CERA publication program featured the property. 

This is the resulting book, augmented 

by material which later appeared in CERA Bulletin 104, 
““Plectric Railways of Indiana’’. 
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Cover photo: Looking north at 5th & Broadway, the main downtown junction, sometime around 1920. 
Above: At about the same period a parade of cars 
at the North Broadway loop handled traffic for a U, S, Steel shift change. (George Krambles collection) 
Below: A quieter place and time, at Garyton loop some twenty years later. (George Krambles) 
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Foreword 


Gary, Indiana, is at the lower endof Lake Mich- 
igan, 26 miles southeast of Chicago. Sometimes 
called the ‘‘workshop of America’’, the Calumet 
region within 16 miles of the center of Gary en- 
compasses 25% of the steel production in the 
country and includes the largest single steel- 
producing facility, that of Inland Steel Company 
at Indiana Harbor, Altho the region’s local trans- 
portation is now by bus, the city was once the 
center of several interurban and local street 
railways. People could travel from Gary to La- 
Porte, Chesterton, Valparaiso, Hobart, Crown 
Point, and Hammond oninterurbancars operated 
by Gary Railways, Inc., or its predecessors. 
While Gary’s last street car has given way tothe 
rubber-tired vehicle, its links with the east and 
west are still by electric railroad service of the 
Chicago South Shore & South Bend Railroad. 

The purpose of this bulletin is to tell the com- 
plete story of Gary Railways, Inc., from its be- 
ginning in 1908 to the cessation of streetcar serv- 
ice in1947. Every effort has been made to make 
this story as complete and accurate as possible. 
This could not have been accomplished without 
the kind cooperation of Mr. F. M. Kemp and Mr. 
J. W. Davies of Gary Railways, Inc.; it was only 
thru their patience and tolerance of our endless 
questions that all this material became available. 
We alsowish to thank Mr. Ernest Sohn of Hobart, 
without whose fine memory we should never have 
untangled the story of Hobart operations. Much 
material was also checked against the standard 
references, including Electric Railway Journal, 
Poor’s Public Utilities Manuals, and ‘‘Air Line 
News’’, published by the Goshen South Bend & 
Chicago Railroad. A special effort was made to 
obtain complete photo coverage, and again we 
must thank Messrs, Kempand Davies whose files 
produced some of the most interesting items. 
Finally, a vote of thanks to all the others who 
have borne with us in making up this bulletin. 


Hhetory of Gary: 


The transportation problems of Gary are per- 
haps a little more understandable with a quick 
study of Gary’s history. 

As the nation entered the twentiethcentury, the 
demand for steel and its finished products began 
to climb rapidly, exceeding the capacity of the 
older eastern plants. After considerable study of 


Bulletin 84 of the 

Central Electric Railfans’ Association, 
an Illinois not-for-profit corporation 

P, O. Box 503, Chicago, Illinois 60690 


Issued May 1949 
Enlarged Edition, August 1975 


Printed in the United States of America 
Copyright © CERA 1975 


various locations, the United States Steel Cor- 
poration selected the northern Indiana site as 
being ideally located with respect to materials, 
market, labor and transportation, and named it 
Gary after Judge Elbert H. Gary, Chairman of 
the Board of that firm. 

In the spring of 1906, construction of the Gary 
works was begun by a subsidiary, the Indiana 
Steel Company. The plant consisted of blast fur- 
naces, open-hearth furnaces, iron and steel 
foundry, rail mill, plate mill, merchant - bar 
mill, billet mill, car-axle plant, large slabbing 
mills, and a by-product coke plant. By the end of 
1911, most of these mills were completed. 

Adjoining the Indiana Steel Company tothe west 
another subsidiary, the American Sheet and Tin 
Plate Company, was built. This comprised mod- 
ern sheet and tin plate mills of large capacity, 
which process large slabs and bars from the In- 
diana Steel plant. South of the Tin Plate mill was 
located the new American Bridge Company plant, 
built after U. S. S. acquired this fabricator of 
large structural jobs. 

U.S. S. organized Carnegie-Illinois Steel Cor- 
poration in 1935, The Illinois Steel Company 
(successor to operations of Indiana Steel Com- 
pany) and American Sheet & Tin Plate were 


merged into Carnegie-Illinois. Further corpo- 


rate simplification occurred in 1951, when 
Carnegie - Illinois and American Bridge were 
merged into U. S. S. The Gary steel-producing 
activities are thus now part of the Central Divi- 
sion of U.S. S., while the bridge fabrication 
maintains its identity as a separate division. 


CHICAGO - NEW YORK 
ELECTRIC AIR LINE RAILROAD: 

Altho in April 1906, Gary was non-existent, 
this date was the beginning of the Gary electric 
railway system. At this time, the Goshen South 
Bend & Chicago R.R., more familiarly known by 
the holding company name, Chicago-New York 
Electric Air Line R.R., was incorporated. Ac- 
cording to its promoters, the route chosen be- 
tween Chicago and New York was to be 742 miles 
in length, shorter than any steam railroad. 
Passengers would be carried between terminals 
in 10 hours for a fare of $10. 
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THE AIR LINE: 


Fabulous tales have tended perhaps 
to overemphasize the importance 
of the Chicago - New York Electric 
Air Line Railroad, which was, after 
all, a jerkwater streak of rust that 
went from noplace to nowhere and 
hadn’t enough traffic to keep two 
small cars busy. But the imagina- 
tive, if impractical, plan of its pro- 
moters kept the road in the fore- 
front of possible sources of private 
investment capital. 


Top: Car 102 with very heavy load 
enters LaPorte about 1908. 


At left: Car 101 drifts lazily west- 
ward to temporary Westville Road 
terminal. (Two photos, Van Dusen- 
Zillmer collection) 


Lower left: Car 101 noses out of 
South LaPorte carhouse, 1908. At 
the time, only the center track was 
in use. (Stephen D. Maguire col- 
lection) 


Bottom: This kind of operation 
couldn't hope to stand on its own 
feet. Belatedly, lines were built to 
points where there were potential 
passengers. This crowd at ‘‘Valpo”’ 
welcomes the first car on the Val- 
paraiso & Northern Railway, July 
4,1910. (G. Krambles collection) 


Construction was started in September 1906 at 
LaPorte. After much ballyhoo and constant pleas 
for more money, five miles of line between La~ 
Porte and South LaPorte were put into operation 
on June 15, 1907. Over 2000 people rode the line 
onthat historic day, and enthusiasm for the pro- 
ject ran high. 

Building an absolutely level railroad across the 
rolling Indiana countryside proved to be no easy 
task and it wasn’t until November, 1911 thata 
15-mile tangent was finally completed between 
South LaPorte and a point where a junction was 
made with the Valparaiso & Northern Ry. This 
junction was named Goodrum, after G. C. Good- 
rum of Fall River, Massachusetts, a heavy in- 
vestor in Air Line shares. 

VALPARAISO & NORTHERN RAILWAY: 

The Valparaiso and Northern Railway was in- 
corporated in August, 1908 as a feeder to the Air 
Line. It was to connect both Valparaiso and Ches- 
terton with the Air Line and was controlled by 
the GSB&CRR thru 51% stock ownership. Three 
miles of line were opened July 4, 1910 between 
Valparaiso and Flint Lake, a well-known resort 
spot. Two second-hand cars, plus excursion 
trains of saddle-tank locomotives pulling flat- 
cars fromthe construction equipment, fitted with 
benches, handled the 3500 curious people who 
rode on opening day. 

The section between Chesterton and Goodrum 
was put into operation on February 18, 191] and 
service then offered by a bus between Flint Lake 
and Goodrum,. The latter was replaced by cars 
when the railway was completed up to Woodville 
onOctober 7, 1911. When a bridge over the Bal- 
timore & Ohio Railroad at Woodville was opened 
on February 17, 1912, thru operation became 
possible between Valparaiso, Chesterton and La- 
Porte. 

GARY CONNECTING RAILWAYS: 

In order for either GSB&C or V&N to make any 
appreciable earnings, it was imperative to make 
a connection promptly into Gary. To accomplish 
this, a new company, the Gary Connecting Rail- 
ways, was incorporated in June, 1911 and im- 
mediately leased to GSB&C, owner of all of its 
stock. The line was completed between Gary and 
East Gary in sub-zero weather and operation was 
begun by the Gary and Interurban Ry. on January 
6, 1912. By August 5, 1912 track was completed 
between East Gary and Woodville, a junction with 
the Valparaiso & Northern Ry, The formal open- 
ing of this section of line took place August 14, 
with the participation of city, town and county 
officials of the territory served. This was the 
occasion for the first, and probably the only, 
thru train between Hammond and South Bend, via 
LaPorte and the Chicago South Bend and Nor- 
thern Indiana Railway. Three cars took part. On 
September 5, 1912 regular service began between 
Hammondand LaPorte, with connections to Val- 
paraiso and Chesterton. 


GARY AND INTERURBAN RAILWAY: 
Immediately after securing a franchise, Frank 
N. Gavit organized the Gary and Interurban Rail- 
way, with papers of incorporation issued in July, 
1907. The contractfor a complete street railway 
system was let to the Co-operative Construction 
Company, which had done all other Air Line work. 
Work began on Broadway in December, 1907. 
Provision for the car lines was made in the 
original layout of Gary. A median strip was left 
in paved streets on which it was planned to build 
car lines, Such streets were Broadway from one 
end of town to the other, and crosstown, Fifth and 


Eleventh Avenues, 
The first street car to run in Gary left Jeffer- 


son Street car barns on May 20, 1908. Service 
began on Broadway between 22nd and 4th Avenue, 
where a viaduct was being built for the B&ORR, 
A later extension brought the line to the city lim- 
its atthe Little Calumet River. Late in 1908, the 
lith Avenue line was completedto Tolleston lim- 
its, with the intention of extending on to Hammond. 

This extension was delayed by inability of the 
G&IRy to secure a franchise thru Tolleston, since 
the Chicago Lake Shore & South Bend Railway, 
which ran cars for about a year, held exclusive 
rights here. In the summer of 1909 G&lI finally 
won the franchise from the Lake Shore, on the 
ground that the latter’s service was unsatisfactory, 

The Hammond franchise called for cars to be 
in operation by December 3}, 1909. Construction 
began at once from the end of the 1lth Avenue 
line at Gary and on Sibley Avenue in Hammond, 
Due to the severe early winter, it proved imposs- 
ible to meet the deadline, but a car purchased 
from the Denver & Intermountain Railway was 
placedin temporary shuttle service out of Ham- 
mond until the line was opened for thru service 
on February 8, 1910. 

EAST CHICAGO STREET RAILWAY: : 

The Air Line organizedthe East Chicago Street 
Railway to reach the Inland Steel Company plant 
at Indiana Harbor, which was employing some 
4000 people in 1912. When completed on Febru- 
ary 15, 1913 to a connection with the 5th Avenue 
line, the route was leased to the G&IRR for oper- 
ation, 

GARY & INTERURBAN RAILROAD: 

Air Line stockholders began a movement in 
1911 to purchase the Gary & Interurban Railway, 
and by February, 1913, 40% of its stock had been 
purchased with funds raised by the sale of 4% 
collateral bonds. 

A new company, the Gary & Interurban Rail- 
road was formedasa consolidation of the Goshen 
South Bend & Chicago R.R., the Gary Connecting 
Rys., the Valparaiso & Northern Ry., and the 
Gary and Interurban Ry. The first two were Air 
Line properties andthe third was under Air Line 
control, 

During 1913 several extensions were made to 
the Gary city lines. One new line was built on 
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In the early years the various ‘““Snterurban’’ divisions each had distinctive equipment. Built for the 
Denver and Intermountain line, car 20 was diverted upon completion to the Valparaiso & Northern and 


ran for some time carrying the lettering shown. It ultimately became #404 of Gary & Valparaiso 
Railway. Next, the Valparaiso line used heavy steel ‘‘submarine’’ cars whose round end contours 
were typical of Kuhlman construction around 1918. (Both photos, George Krambles collection) 
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Left: The gas car did not find a congenial 
home on Gary Hobart & Eastern, The railway 
resorted to secondhand conventional trolleys. 


Below: Rolling stock for Gary & Southern was 
more traditional, altho arch roofs on passen- 
ger cars were unusual in 1912. Photo of the 
then-new car was made at Lottaville barn. 


Bridge Street from 5th Avenue to the American 
Bridge Company. Trackage rights on the Gary & 
Southern Traction Company’s line on Broadway 
from the Little Calumet River permitted exten- 
sion to 45th Avenue, about two miles each way. 
Construction began ona line from 145thand Main 
Streets on the Indiana Harbor line to Kennedy 
Avenue on the Hammond line. Numerous steam 
railroad crossings were involved, delaying the 
job, but the route was opened in March, 1914. 
FRANCHISE DIFFICULTIES: 

One of the conditions under which Frank Gavit 
was granted a franchise in Gary was that after 
five years the local fare would be 10-tickets-for- 
a-quarter or straight 3¢. Despite numerous pro- 
tests the city remained adamant, and this, coup- 
led with the rise of jitney cabs, brought on re- 
ceivership. On December 1, 1914 G&I failed to 
meet interest payments on Gary Connecting bonds 
and on January 1, 1915 defaulted on all obliga- 
tions. On October 17, 1915 a bill was filed in 
the U. S, District Court for foreclosure of the 
first refunding mortgage of the Gary & Interurban 
and Charles A.Davidson was appointed Receiver. 

Anew franchise granted in 1917 called for sep- 
aration of the Gary & Interurban Railroad into 
its constituent parts. In return for ashare of fu- 
ture net profits, the city granted a new 30-year 
franchise and revoked the old 50-year rights 
with their associated three-cent-fare clause. 

Altho the city required the separation of all 
lines east of Broadway, bringing the GSB&C, 
V&Nand GCRys back tolife, there was no objec- 
tion to the combined operation of lines west to 
Hammond and Indiana Harbor by the Gary & In- 
terurban. 

Five bidders bought the tracks, rolling stock, 
real estate and all other assets at upset prices 
fixed by the court at a Receiver’s sale Septem- 
ber 18,1917. The Goshen, South Bend & Chicago 
Railroad, with 21 miles, two motor and three 
trailer passenger cars, capitalized at $7 million, 
sold for $75,000. Gary Connecting Railways, with 
16 miles, two passenger and one express motor 
car, capitalized at $900,000, was soldfor $50,000. 
Valparaiso & Northern Ry., with 12 miles, three 
passenger motor cars, capitalized at $600,000, 
was sold for $40,000. Gary & Interurban Ry., with 
22 miles, 28 passenger motor and two service 
cars, capitalized at $2 million, was sold for 
$200,000. East Chicago Street Railway was sold 
to the Gary Street Railway for $125,000. 

GARY STREET RAILWAY: 

The Gary Street Railway succeeded Gary & In- 
terurban, Gary & Valparaiso Railway succeeded 
Valparaiso & Northern and leased Gary & Con- 
necting Railroad, successor to Gary Connecting 
Railways. Goshen, South Bend & Chicago and 
Chicago-New York Electric Air Line passed out 
of existence quietly with a simple notice in the 
papers stating that from November 3, 1917, 
service would no longer be given from Woodville 
to LaPorte. 


In spite of seasonal heavy traffic to resorts on 
Flint Lake, the Valparaiso line remained a losing 
venture and its bondholders wished to take ad- 
vantage of high scrap prices to get some return 
on their investment by scrapping the line. After 
a three-year fight, the people of Valparaiso 
saved the line by raising enough money to buy 
the line from the bondholders. A shuttle car con- 
tinued operation from Woodville to Chesterton 
until 1922, when it was replaced by a bus. 

A new line was opened by the Gary Street Rail- 
way on Buchanan Street in 1918, connecting the 
American Sheet & Tin Plate Company plant with 
5th Avenue. In April, 1924 a line via 5th, Virginia 
and 2nd was opened to the newly-built National 
Tube Company plant. In November, 1924 the 5th 
Avenue line was extended eastward to Miller to 
serve the new municipal beachthere. In the same 
year service was discontinued from East Chi- 
cago to Hammond via Kennedy Avenue, as unprof- 
itable. 

GARY & HOBART TRACTION COMPANY: 

Until 1924, the Gary & Hobart Traction Com- 
pany was independent of other Gary companies. 

The first attempt to connect Gary and Hobart 
with an electric railway was the Gary, Hobart & 
Valparaiso Traction Company. Ground was 
broken at Hobart on May 14, 1909 and some bonds 
were sold after a short piece of track had been 
graded, but the promoters were unable to interest 
further capital in the plan. 

U.P. Hord and J. B. Price of Aurora, Illinois, 
organized the Gary Hobart & Eastern Traction 
Company. Part of its five-mile right-of-way was 
donated. A gas-electric car was obtained from 
the General Electric Company and put into serv- 
ice on September 21,1912, There was consider- 
able trouble with the car, and after a month it 
went back to GE and later ran in Minnesota. 

After suspending operations for two years, 
bonds of the road were pooled and, with the fi- 
nancial assistance of Aldia T. Ewing of Chicago, 
the line was electrified. Formal opening took 
place on May 3, 1914. Upon securing trackage 
rights over Gary & Interurban, between 37th 
Avenue and the mill gates, direct thru service 
began between Hobart and Gary. 

The company was thrown into receivership 
after one year and was sold to Mr. Ewing and 
William Earle of Hobart in the spring of 1917. 
The new company incorporated under the name 
of Gary & Hobart Traction Company. 

GARY & SOUTHERN TRACTION COMPANY: 

The Gary and Southern Traction Company was 
incorporated in 1908. Work started in 1909 but 
very little was done until April, 1911. In January 
1912, cars began running between the steel mills 
in Gary and the town of Lottaville, a distance of 
eight miles. The southern extension to Crown 
Point was pushed rapidly and was formally opened 
to traffic July 1, 1912. By 1922, jitney compe- 
tition was so severe that officials of the company 
seriously considered abandonment. 


Crown Point line 


Hobart line 


eT/23/l2— 
rated 
@2/t5/l3— 


Gary, Hobart & Eastern 
Traction Co. 
@ 1/27/11 — Incorpo- 
rated 
09/21/12—Opened 


(9 miles) 


Gary-Hobart (5 mi.) 
with gas-~electric car 
e@ 11/1912 —Suspend- 
ed service 

oe 5/3/14 — Reopened 
with electric cars 


Gary & Southern 
Traction Co. 
@ 4/25/08 — Incorpo- 

rated 

@1/1912 — Opened 
Gary- Lottaville (8 
miles) 

@7/1/12 — Opened 
Lottaville- Crown 
Point (6 miles) 


Sold 3/26/17 


Gary & Hobart Traction Co. 
e@ 3/26/17 — Incorpo- 
rated 

e@ Prior to1924—Dis- 
continued east of 3rd 
& Main, Hobart 


© 9/26/17~ 


car line 
© 1924-—Dis 


@ 11/1924 


Leased 10/1/28 Merged 8/15/25 


@ 6/17/33 — Discon- 
tinued Gary- Crown 
Point 


e 3/19/39 — Discon- 
tinued Gary- Hobart 


All references in the Family Tree are to railway operations. 


However, it should be noted that the property was one of the 
Pioneer operators of motorbuses. Local service was inaugu- 
rated in 1922 on 8th Avenue, and intercity service reaching 
as far as 63rd Street, Chicago, followed in1926. The inter- 
city bus operations were transferred to Shore Line Motor 
Coach Company and passed from Gary Railways’ control in 
1931. City bus service remained ‘‘in the family’’ until the 
1970's, when the Gary Public Transportation Corporation 
was formed to municipalize the remaining operations. 


Indiana Harbor line 


East Chicago 
Street Railway Co. 


Indiana Harbor-Gary 


Leased 2/28/13 


Gary & Interurban Raitway Co. 
e 9/18/17—Regained existence 


Gary Street Railway Co. 


@ 1918— Opened Buchanan Street (Tin Mill) 


bor via Kennedy Avenue 
*@ 4/1924—Opened Tube Works car line 


Gary Railways Co, Incorporated 8/15/25 


© 1932—Discontinued Coke Plant-Tube Works 
© 1935-—-Discontinued Miller car line 

© 1/29/38-—Discontinued Sheet Mill-Tin Mill 
e 3/19/39—Discontinued Indiana Harbor-Gary 
west of PRR station on 5th Avenue 

© 1940-— Discontinued Bridge St. car line 

© 1940 — Discontinued Buchanan St, car line 
@ 1/1941 — Discontinued 5th Avenue car line 
(Broadway to PRR station) 

@ 1942 — Reopened Coke Plant- Tube Works 


Hammond line 
and Gary car lines 


Gary & Interurban 
Railway Co. 


e 7/18/07 — Incorpo- 
rated 

e@ 5/20/08 —Opened 
Broadway car line 
(4th Av. to 22nd Av.) 
e 1908 — Extended 
Broadway car line to 
Little Calumet River 
e 1908 — Opened 11th 
Av. car line (Broad- 
way to Tolleston) 
@1909—Opened serv- 
ice within Hammond 
eo 2/8/10 — Opened 
thru service to Ham- 


Gary -Woodville Chesterton-Valparaiso Goodrum- LaPorte 


Chicago-New York 
Electric Air Line 
Railroad 
(Holding company) 
Incorporated 10/1905 


Valparaiso & Northern 
Railway 

oe 8/25/08 — Incorpo- 

rated; controlled by 

and leasedto Goshen, 

South Bend & Chicago 

Railroad Co, 

e 7/4/10 — Opened 

Flint Lake - Valpar- 

aiso {3 miles) 

@ 2/18/11—Opened 

Chesterton-Goodrum 

(2.5 miles) 

@ 10/7/11—Opened 

Woodville-Flint Lake 

(4.5 miles) 

@ 2/17/12 —-Opened 

Goodrum - Woodville 


Goshen, South Bend 
& Chicago Railroad Co. 
e 4/16/06 — Incorpo- 

rated 

e 6/15/07—-Opened 
LaPorte - South La- 
Porte (4 miles) 

e 6/1908 — Opened 
South LaPorte-West- 
ville Road (8 miles) 
@11/1/11—Opened 
Westville Rd.-Good- 
rum (8 miles) 


Merged 1/28/13 


Gary Connecting 
Railways Co. 

@ 6/1/11 — Incorpo- 
rated; owned by and 
leased to Goshen, 
South Bend & Chicago 
Railroad Co. 

@ 1/6/12 — Opened 
Gary-East Gary (5.5 
miles) 

@ 8/14/12 —Opened 
East Gary- Woodville 
mond via llth Avenue | |(10.2 miles) (0.6 miles) 


Merged 1/28/13 Merged 1/28/13 Merged 1/28/13 
Gary & Interurban Railroad 


Incorpo- 


Opened 


e@ 1/28/13—Incorporated 

@ 1913—Opened Bridge Street car line 
e 1913—Extended Broadway car line to 45th Avenue via Gary & Southern Traction Co. tracks 
e 3/1914—Opened Hammond-Indiana Harbor via Kennedy Avenue 


Separated into components 9/18/17 
Gary Connecting 
Railways Co. 
© 9/18/17—Regained 

existence 

@ 11/19/17 - Leased 
to Gary & Valparaiso 
Railway Co. 
Sold 7/20/20 
Gary & Connecting 

Railroad 

© 7/20/20 — Incorpo- 
rated; leased toGary 
& Valparaiso Railway 
Co. 


Goshen, South Bend 
& Chicago Railroad Co. 
e 9/18/17—Regained 

existence 

@ 11/3/17 — Discon- 
tinued LaPorte- 
Goodrum 


Valparaiso & Northern 
Railway 
@ 9/18/17—Regained 


existence 


Sold 11/19/17 


Incorporated Gary & Valparaiso 


Railway Co. 
@11/19/17—Incorpo- 
rated 
e@ 4/30/22 — Discon- 
tinued Chesterton- 
Woodville 


continued Hammond- Indiana Har- 


Opened Miller car line 


*@ 1924-- Midland Util- 
ities Co. gained control 
of underlying compa- 
nies 

@ 6/1932 — Chicago & 
Calumet District 
Transit Co. gained 
control from Midland 
Utilities Co. 


Sold 8/15/25 Merged 8/15/25 


e@ 10/23/38 — Discontinued Garyton -Valpar- 
aiso (15.9 miles) 

@ 1/25/42 -- Discontinued Gary-Garyton (7.4 
miles) 


Reorganized 1/1/43 


Gary Railways, Inc. 
@ 1/1/43 — Incorpo- 
rated 


¢ 8/21/46 — Discon- This pass 

tinued Gary -Ham- : 

ae was valid on 

eo 8/31/46 — Discon- all rail 

tinued Broadway car * 

line (North Broadway lines > as the 

to 45th & Grant) i 

oe 2/28/47 — Discon- exceptions 

tinued Tube Works named on it 

car line (last railway 

operation) had been 
replaced by 


bus routes. 


In October, 1928, the Midland Utilities Com- 
pany purchased Gary & Southern and then leased 
it to Gary Railways. 

immediately after this a big improvement pro- 
gram was launched. An investment of $120,000 
was made in new cars, substation and track, The 
new substation was built at Lottaville and further 
improvements in power were effected by addi- 
tional feeder connections with Gary Railways. 
The track and pole line all the way from 45th 
Avenue to Crown Point was completely rehabil- 
itated. The new cars, Gary’s only single-enders, 
were modern, wide-observation, interurbantype. 
Their comfortable, roomy, bucket-type seats were 
attractively enhanced with cool white seat covers. 

The combination of improvements brought a 
sharp upturnin business to the Crown Point line, 
an increase of 100% being noted at the end of the 
first year. 


GARY RAILWAYS: 

Gary Street Railway, Gary & Connecting R.R., 
Gary & Valparaiso Ry., andCary & Hobart Trac- 
tion Co., all came under control of the Midland 
Utilities Company in 1924. Midland was an in- 
vestment company engaged in public utility con- 
trol thru majority stock ownership. As a result 
of Midland's activities, Gary Railways was form- 
ed in 1925 as a consolidation of the underlying 
companies. 


Physical Characteriatier: 


TRACK: 

The Goshen, South Bend & Chicago; Valparaiso 
& Northern; Gary Connecting; and Gary & Hobart 
all originally used 60 Ib. rail. In 1926 the Val— 
paraiso and Hobart lines were relaid with 85 lb. 
rail. Most of the trackage in Gary was of 85 or 
90 lb. rail. The Indiana Harbor line was built of 
85 lb. rail and the Crown Point line was built of 
70 lb. rail which was replaced by 85 lb. stock in 
1929. 

POWER: 

Originally, both GSB&C and G&l generated their 
own power. The Air Line had a power plant at 
South LaPorte and G&I had a steam station in 
back of their car barn at 22nd & Jefferson in 
Gary. Later it was found cheaper to purchase 
power and bothgenerating plants were abandoned 
prior to 1912. Power was then purchased from 
Northern Indiana Gas & Electric Company, later 
from Calumet Gas & Electric Company. Since 
1926, all power companies in the area have been 
acquired by Northern Indiana Public Service 
Company, from whom Gary Railways purchased 
its energy. 

Substations of 300 kw. capacity were located 
at South LaPorte, Door Village, Woodville, East 
Gary and Lottaville; 500 kw. units were located 
at Cline Avenue on the Hammond line and at 37th 
Avenue on the Hobart line; a 1000 kw. unit was 


at Aetna on the Miller route, and a 2000 kw. sta- 
tion on 11th Avenue in Gary. A station on Third 
Avenue, owned by the city of Gary, fed the Tin 
Mill and Tube Works lines. All other stations 
were owned by Gary Railways, except Woodville 
and Cline Avenue, which were Public Service. The 
original sub at Woodville was destroyed in an 
electrical storm of the 1920s and replaced by an 
automatic. The original East Gary sub was de- 
stroyed by fire just prior to that, and replaced 
only by portable sub 2001 until the Aetna station 
on the Miller line was tied in to the Valpo line 
by a cross-country cable. A portable sub was al- 
so in use at Lottaville prior to construction of 
the new one in 1929. 

CAR BARNS: 

A combination power house and car barn was 
located at South LaPorte and a similar building 
was located at Lottaville. A wooden barn was 
located at Goodrum to house Valparaiso & Nor- 
thern cars, while Gary Hobart & Eastern built 
their barn at Hobart, opposite Lake George. The 
corrugated iron car shed at Valparaiso was 
erectedin 1927 to replace the Goodrum barn. The 
largest barn and main shop building was at 22nd 
& Jefferson in Gary. Originally built in 1892 as 
the firstfactory building in the area, it was pur- 
chased in 1907 by Gary & Interurban and remod- 
eled into its new use. The building was then en- 
larged to double its former size. In 1941 it was 
again doubled to accommodate a modern bus ga- 
rage, and in 1946 the building was completely 
remodeled to care for the conversion from rail 
to bus operation. 


Finaucial: 


Of all Air Line properties the only profitable 
one was Gary & Interurban, which paid dividends 
from its beginning until its merger with V&N and 
GSB&C. The latter were losing money and never 
had paid a dividend, and this added load coupled 
with franchise difficulties caused the company to 
lose money every year from 1913 thru 1917. The 
reorganized Gary Street Railway made money in 
each year but 1920. 

Gary & Valparaiso made $129 in 1921, but was 
inthe hole for losses ranging from 1920's $5000 
to 1923's $19,723 for all other years except for 
1918's happy $6000 profit. 

Gary & Southern and Gary & Hobart ran along 
thru the years ona shoestring, with either a 
small loss or profit for each year. The Crown 
Point line had an unusually badyear in 1924, when 
it piled up a $13,764 loss. 

The new Gary Railways Company did very well 
from 1926 to 1930, despite the slump which began 
in the steel industry in 1928. Under their man- 
agement the property was entirely rehabilitated 
and each year a surplus was laid away. 


ON THE HAMMOND LINE: 

Above: Eastbound 200-class car at substation 
near the west boundary of Gary. (James J. 
Buckley) 

Top left: Westbound at Ivanhoe siding, entering 
the city of Hammond, May 9, 1937. (John F, 
Humiston) 

Left: Car 9, eastbound at Kennedy Ave. siding 
along 165th St., Hammond, 1945, (Stephen D. 
Maguire) 

Below: The typical spring switch siding layout 
with Nachod block signal. (James J. Buckley) 


Left: Rounding the curve, westbound at 165th 
and Summer Streets, Hammond, May 9, 1937. 
(John F. Humiston) 

Bottom left: Gary car 14 at end of line, Ham- 
mond. Chicago Surface Lines #6204 passes in 
far distance, running on track of the Hammond 
company. (Ed Frank, Jr.) 

Below: Looking east along 9th Avenue, Gary, 
on side-of-road flatland right-of-way sotypical 
of Gary Railways ‘‘interurban’ lines. (John 
Driver) 


In 1932 the Chicago & Calumet District Tran- 
sit Company acquired control of Gary Railways 
Company from Midland Utilities Company, and 
this year was also the worst in Gary’s financial 
history. It wasn’t until 1941 that Gary Railways 
was able to earn anything on the investment and 
in 1941 the controlling interest was taken over 
by the Bondholders’ Committee. Wartime revi- 
talization of Gary’s industry brought prosperity 
to the company so that dividends could be de- 
clared for the remaining years of rail service. 


Operation aud Equipment 
AIR LINE, 1907-1917: 


Air Line interurbans operated thru from La- 
Porte to Hammond, using the typical big arch- 
windowed combination baggage-passenger cars 
numbers 101-104 (later Gary & Interurban 400- 
403), Air Line had an agreement permitting it to 
route its cars via any G&I lines, but Hammond 
was amore likely looking terminal in those ear- 
ly days than Gary. 

Running time between LaPorte and Hammond 
was 2:30, including a15-minute layover at Gary. 
Cars were scheduled to make connections with 
Indiana Harbor, Crown Point, Hobart and Broad- 
way local cars in Gary. 

When thru service was first begun there were 
eight regularly scheduled daily runs and nine 
on Saturday and Sunday. This was reduced by 
1916 tosix runs in eachdirection, which service 
remained until the end in 1917. 

Shuttle cars operating between Chesterton and 
Valparaiso connected with Air Line trains. Until 
the 1913 merger, V&N cars 10) and 102 were 
used inthis service; later they were replaced by 
the regular G&I 101-119 class. In addition to the 
Air Line cars, some runs were scheduled thru 
between Valpo and Gary, and for this service an 
odd combination car, V&N #20, was often used. 
This car was the one mentioned earlier which 
was acquired inahurry from Denverand became 
known as the ‘Rocky Mountain Express’’ as it 
carried its original paint job and lettering until 
repainted in 1914. It then became Gk&I 404, 

One morning and evening tripper also operated 
directly between Chesterton and Gary without 
change. 

In Gary the main interurban station was at 1lth 
Avenue and Broadway; in LaPorte, Air Line cars 
used the Chicago South Bend & Northern Indiana 
Railway depot and in Hammond, Chesterton and 
Valparaiso nearby stores served as ticket offices 
and waiting rooms, 

Onthe run between Hammond and Gary, thein- 
terurban cars ran as limiteds, making the run 
initially in half an hour, with four stops. Later 
this time was lengthened to 45 minutes. Local 
service here was furnished with G&I equipment 
on a half-hour headway. 


The Air Line had a serious accident on Janu- 
ary lst, 1916. This was a headon collision be- 
tween cars 400 and 3000 at Brooks siding, near 
Westville. The motorman of passenger car 400 
had orders to meet work extra 3000 at Brooks. 
Operating in a dense fog, he thought he saw the 
work train in the siding and continuing on, his 
car was telescoped by the high-wheeled 3000. 
Three people were killed and twelve injured. 

Interurban cars were usually operated as single 
units but excursion business to two amusement 
parks required trailer operation, These parks 
were built by the company, one at South LaPorte 
and one near Clark Road. One of the trailers 
purchased for this service eventually ended its 
career in city service as number 500, while the 
other two were converted into milk trailers. 

When used as passenger trailers, these cars 
were unusual in having a brass rail down the 
middle aisle for the convenience of standees and 
of the conductor in working thru the swaying car 
collecting his tickets. On one occasion some 225 
people were packed into one trailer. 
HAMMOND LINE, 1917-1946: 

It has already been mentioned that, in addi- 
tion to the thru interurban cars, local service 
was given in the early days by Gary & Interur- 
ban Railway, using the 105-108 type cars. These 
locals terminated at 4th & Broadway in Gary. 

After the interurbans were taken off, service 
was furnished by various cars of the 101-128 
group until 1922, when 120-128 were completely 
rebuilt and converted to one-man operation for 
the Hammond line, In 1927 nine new cars, num- 
bered 9,11-18, were assigned, and with the ex- 
ception of the help of other rush hour trippers, 
these cars furnished all the service on this line 
until the end of rail service in 1946, 

Prior to 1926 a regular run in the rush hours 
used trailer 500, obtained from the Air Line. 

Inearly days, Gary cars operated in Hammond 
around a loop north on Calumet, west on State, 
south on Hohman and back east onSibley. Later, 
sometime in the 1920s, this was changed to a 
stub-end at Sibley and Hohman, and still more 
recently, another block was cut off to eliminate 
a grade crossing of the Monon Railway. 

Headway was originally 30 minutes with a 15- 
minute interval from Gary to Tolleston. In 1927 
this was changed to 20 minutes thru and, during 
rush hours six days a week, 10 minutes to Rut- 
ledge Street,Tolleston. During the depression the 
old setup returned but with Tolleston cars running 
all day and evening to the end of double track. 
World War II brought a restoration of the 20-10 
combination. Commonly runs were arranged so 
that a car made atrip from North Broadway loop 
to Hammond and return, then Tolleston and re- 
turn, repeating this cycle all day, with additional 
trippers filling in to Tolleston and even to Clark 
Road during rush hours. 

For the trippers, cars of the 109-128 class 
were used until 1937; from then on, 200-class 
were so assigned. 
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IN HOBART: Car 4 at 3rd & Main, the end of the line, 1938 (John Driver)...Early days at the carhouse 
with Gary & Hobart #2 (later #5) and ex-Chicago #2316 looking out (Frank E, Butts collection)... 
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TUBE WORKS LINE: 

Left: Coke Plant station, end of the line dur- 
ing most of the 1930’s...Right: #207 emerges 
from one of the underpasses (James J. Buck- 
ley)... Below left: The same car leaves the 
plant for the public street (John F. Humiston) 
...Below: #207 yet again, rumbling east along 
a deserted 2nd Avenue on Saturday noon, June 
18, 1938 (Robert V. Mehlenbeck) ... Below 
right: #206 on 5th Avenue, approaching Mas- 
sachusetts Street westbound, on the section 
once shared with the Miller car line (Thomas 
H. Desnoyers photo from Norman Carlson). 


CROWN POINT LINE: 
Left; From GRys 1927 
timetable (Benedict col- 
lection)...At right: #51, 
built for this line, on the 
city segment after the 
interurban was aban- 
doned, Dash sign indi- 
cates destination street 
(William Baier)...Oppo- 
site page: #50 at the Erie 
crossing near Crown 
Point (G. Krambles). 


...One of the newercars entering Hobart by the 
causeway thru Lake George (John F, Humiston) 


HOBART LINE, 1914-1939: 

Hobart cars operated from the beginning di- 
rectly to the main gates of the big steel works at 
the northend of Broadway. Originally projected 
toward Valparaiso, the line was unable to get 
its tracks across the Pennsylvania Railroad at 
Hobart, altho it operated to that point for many 
years. Prior tol1924 the line was cut back to 3rd 
& Main in Hobart. 

Cars ran ona 90-minute headway until 1925, 
using two St. Louis cars in base service, ex- 
cept that a Birney car operated in base service 
from 1920 to 1923, when it was sold. 

Trippers were run at shift change times of the 
steel mills, and it was on these runs that the 
big wooden number 7 proved-most useful. It was 
able to carry 25 people in the front vestibule 
alone. In 1925, light weight cars 4 and 5 were 
assigned tothis line with 200 and 120-class help- 
ing out as trippers. All of the older cars were 
then scrapped, 

As a result of one motorman’s insistence, car 
213 operating on this line became the only one 
of the 203-218 group to have its headlight on the 
roof instead of on the dash like its brothers. 
TUBE WORKS LINE, 1924-1947: 

This line served the Coke Plant of the Car- 
negie - Illinois Steel Company and the National 
Tube Company, another U.S, Steel subsidiary. 
At first a 30-minute service was maintained 
using certain thru-routed Bridge Works cars. 
Later, continuous all-day service was dropped; 
only trippers ran as needed, National Tube pro- 
hibited the use of automobiles on their property, 
except for certain official cars, and Gary Rail- 
ways thus had the job of moving 2500 people twice 
daily. The problem was solved with the use of 
trailers. Trains ran south on Broadway to 26th 
Avenue, where they could be turned. 

The Tube Works shut down completely in the 
depression of 1932 and service was cut back to 
the Coke Plant. Trailers were discontinued but 
all other types of cars saw service. The line had 
several underpasses below railroad tracks and 
the dips in the street car tracks at these points 
had become so rough that it was impossible to 
keep fenders in repair and they had to be taken 
off all the 200-class cars for use here. 

During World War Ilservice was extended back 
to the reopened Tube Works. Now cars ran only 
as far south as 5th & Broadway, where transfer 
connections were made to all other routes. 
CROWN POINT LINE, 1912-1933: 

Crown Point cars terminated in Gary at North 
Broadway loop, but no passengers were handled 
locally between there and 45th Avenue. Only two 
cars were required for the 55-minute run, meet- 
ing ona single-end siding opposite Oak Hill Cem- 
etery. After Gary Railways modernized, Gary & 
Southern Traction continued inclassic form with 
the last two-man cars on any Gary street. Upon 
unification of management in 1928, these cars 
were replaced, at first with one-man cars from 
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THE FIFTH AVENUE LINES: 


Right: Car 8 at the end of the Indiana : 
Harbor line, Guthrie Street, the ter- . 
minal of three competing electric rail- 
ways many years earlier. (J. Driver) 


Below: Running alongside Cline Ave- 
nue, an Indiana Harbor car en route 
to Gary crosses the Calumet River 
(John F. Humiston)-- 


Below right: --and bumps across the 
superelevated rails of the South Shore 
Line. (William C. Janssen) 


Above left: Another South 
Shore Line crossing was on 
the Bridge Street branch, 
(John F, Humiston) 


Above: Passing a Hammond 
car in Indiana Harbor. 


ah aT apis Left: Car 6 southbound on 
Vo sthe Indiana Harbor division 
"enters the left side of 141st 


‘ } Street siding on March 18, 
Pe Rt api 1939. (John F. Humiston) 
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ALONG BROADWAY: 

Numerous turnback points closely fitted the 

service to the demand in each section. 

1-#27, ona40th Avenue trip, has just passed the 
South Shore Line station. (Robert W. Gibson) 

2-#22, en route 45th & Broadway, crosses 5th 
Avenue on July 4, 1937 (William C. Janssen) 

3-Hobart car follows city car. (R.V. Mehlenbeck) 

4-#20 at 45th & Fillmore. Only ‘45 Grant’’ cars 
served this section. (William C. Janssen) 


the other interurban divisions, The following year 
two modern one-man lightweight deluxe cars, 
Gary's finest, numbers 50 and 51, were substi- 
tuted. Service continued to be hourly. 

INDIANA HARBOR- FIFTH LINE, 1913-1941: 

Indiana Harbor cars originally terminated in 
Gary at the interurban station at llth & Broad- 
way, but not long afterward they started switch- 
ing back at 5th & Broadway and continued to use 
this street terminal till street car operation was 
discontinued in 1939. 

Originally serviced by the workhorse 109-128 
groupof cars, the line got some helpin the twen- 
ties from 201 and 202. Then in 1926 came the 
6-10 class. 

Headway was hourly until World WarI, when 
service was made half-hourly and continued at 
this frequency thruout the life of the line. 

Fifth Avenue in Gary was served by a combi- 
nation of the Indiana Harbor, Bridge Street and 
Tin Mill lines. In the 1930% the latter two routes 
were operated on a 15-minute headway each and 
were so scheduled to give a 71), -minute service 
to Fifth Avenue. Cars of all types, including 
Birneys, were used. Trippers with trailers ran 
from the Tin Mill to 26th & Broadway at mill 
shift times. Some runs cut back at Bridge Street 
without going out to the American Bridge Com- 
pany (Ambridge) plant. 

The Tin Mill line was shortened to the Sheet 
Mill in 1938 and was taken off altogether, along 
with the Ambridge line, in 1940. However, serv- 
ice on Fifth between Broadway and the Pennsyl- 
vania Railroad depot continued until 1941. 

The Pennsy station was the scene of a disas- 
trous collision between brand-new car number 
9 and car 201. The wreck occurred ina dense 
fog and somehow the trolley came down and set 
both cars afire. Neither car could be salvaged. 
Another new car was purchased to replace #9. 
BROADWAY LINE, 1908-1946: 

Base service on Broadway was maintained by 
101-128 type cars up till 1919. 

Shortly after the G&I reorganization, the in- 
creasing cost of labor and materials, combined 
with the ever-growing competition of buses and 
private autos, began to offset the advantages of 
serving one of the fastest-growing cities of the 
country. The first attempt to relieve this situa- 
tion was made February 2,1919, when eight Bir- 
ney cars were placed in service on Broadway be- 
tweenthe mills and 26th Avenue. Headways were 
reduced from7 Yo to5 minutes. Inthe rushhours, 
31/>-minute service was given with the help of 
some two-man cars, The service improvement 
won cooperation of city officials, and soon anor- 
dinance excluded jitneys from Gary's streets. 

Shortly thereafter the new Peter Witt type cars 
arrived to replace 101-128 on Broadway thru-line 
base service. Cars 109-119 continued to work 
the street in rush periods, pulling trailers on 
three routes terminating at 26th Avenue loop. 
These routes began at the Tin Mill, the Sheet 
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ALBUM OF THE VALPARAISO DIVISION: 
(All by John F, Humiston, 1938) 

1-Crisman, 2-East Salt Creek. 3-Meet of trains 
30 (car 2) and 35 (car 3, in distance) at Esser- 
man. 4-The memorable cut at Wahob. 5-Wahob 
siding. 6-Long Lake. 7-Long Lake trestle. 8-On 
the curve from Flint Lake down to Long Lake. 


Mill and at North Broadway loop. 

The new 19-27 type, which by coincidence came 
in 1927, replaced the Peter Witts in the Broadway 
base, and these in turn, after being revamped to 
conventional floor plan, moved down to replace 
the 109-119 pulling trailers in the peaks. 

In 1932 the single-door Birneys (numbers 701- 
710) were retired, altho the double-door single- 
truckers kept rolling in Broadway tripper work 
until 1935. The 120-class, which had seen duty on 
all lines as trippers in later years, was finally 
taken out of all service in the summer of 1936 
and reached the scrap pile in 1939. 


VALPARAISO LINE, 1917-1938: 

After the Gary & Valparaiso Railway took over 
the Valpo operation in 1917, cars operated di- 
rectly to and from North Broadway loop. Two 
large steel ‘‘submarine’’ cars, numbers 50 and 
51, were used, They had bodies duplicating the 
cars used on the International Railway Company 
Buffalo-Niagara Falls high-speed line, but the 
motor equipment of the Gary units was not for 
fast operation. Additional trippers between Val- 
paraiso and the lakes were run in season as re- 
quired, using rented Gary cars 105 and 107 or 
others. 

In November, 1924, the two 55,000 ib. two-man 
cars were replaced by two 42,500 lb. low-floor 
safety - type one-man cars. The same hourly 
service and running time were maintained. Dur- 
ing the first ten months of operation the cost of 
conducting transportation was reduced by 29.7%. 
Despite a reduction of $1800 a month in revenue 
from the transportation of milk, which could not 
be handled on the new cars, and the continued 
diversion of traffic to highways, the year-round 
business improved and the cost was reduced. 

These cars, numbered 1 and 2, were fitted 
with high back seats and had toilet compartments, 
which were removed in the late thirties and re- 
placed by ordinary rattan walkover seating. A 
third car, number 3, was maintained as a spare 
in the Valpo corrugated iron barn, rotating in 
regular service with the other two. 

Fora while, anhourly schedule was run. But by 
the late 1920’s, the headway had been lengthened 
to two hours thru and hourly to Garyton. The 
schedule was worked out so that cars made al- 
ternate round trips to Valpo and Garyton. 

On October 23, 1938 the line was abandoned 
between Garyton and Valparaiso. Service on the 
remaining segment from Gary to Garyton was 
later doubled, daily except Sunday. Former 
Crown Point cars 50 and 51, reconditioned for 
this line, worked between North Broadway and 
Garyton loops until replaced by busses in 1942. 


FUNERAL SERVICE: 
In 1915 Calvary Cemetery was established on 
Gary & Interurban, near Garyton. At the request 


of church authorities the company put a funeral 
car into service, which became available to all 
other cemeteries on the system and saw duty on 
all lines of the company. 


FREIGHT SERVICE: 

An effort was made to develop a freight busi- 
ness, both local and interline with steam and 
electric railways. After much difficulty some 
interchanges were constructed to steam roads. 
An interchange was also made between the Air 
Line and the Chicago South Bend & Northern In- 
diana Railway at LaPorte. Six box cars were 
purchased anda local freight service operated 
between Hammond, Gary, LaPorte, South Bend 
and Goshen. 


After the G&l merger, freight solicitationwas 
intensified, particularly in the farming districts 
along the lines. The railway claimed to give an 
express service at freight rates and was hand- 
ling LCL shipments on all interurbans east of 
Gary. By 1916, forty shippers were using this 
service. 


Milk was a most important commodity. During 
this period, when roads were hardly more than 
aseries of ruts, farmers had difficulties in get- 
ting milk into town and the interurban was a 
welcome convenience to them, Milk cars were 
run between LaPorte, Chesterton, Valparaiso, 
Gary, Hammond and Indiana Harbor. Milktraffic 
rose from a daily 70 cans in 1913 to 270 cans 
daily in 1916. With abandonment of the GSB&C 
in 1917 nearly all freight service ended, buta 
milk train continued to work between Valparaiso 
and Hammond until 1924, 


Main freight station was in Gary, at llth & 
Broadway, opposite the passenger depot. Most 
freights were handled by the 1001, but after 1002 
was built it took over the milk trains and in turn 
was helped out at times by 404, which by then 
had been converted to a work car. After 1917, 
404 usually handled the milk run pulling trailers 
2300 and 2301 as needed, while 1002 became a 
work car and finally wound up as a sweeper in 
1928. The Cloverleaf Dairy Company continued 
to receive a tank car of oil now and then via in- 
terurban until abandonment of the Garyton line 
in 1942. This company was located on 11th Av- 
enue near Broadway and the tank car was set out 
on a siding right in the street. In later years, 
car 124 was usually given the job of switching 
this car from the Michigan Central interchange. 


Gary & Hobart Traction had two box cars as- 
signed to ice haulage. Ice was cut from Lake 
Georgeinwinter, stored at Hobart till needed and 
then hauled in for sale, using a single - truck 
work motor car as a locomotive. 
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Fare Stiuetune: 


In the late 1920’s, fares in Gary were 8¢ with 
tokens priced at14for $1. The longer routes had 
two additional 6¢ or 8¢ zones, as shown on the 
maps, except the Valparaiso line, where a sta- 
tion-to-station tariff was in effect. Later years 
saw an increase of the street car fare to 10¢. 

To offset light Sunday riding, a Sunday pass 
was inaugurated in the spring of 1928. This pass 
sold for aquarter and entitled the bearer to un- 
limited riding on the entire system for the date 
of sale, except that a charge of 10¢ was later 
instituted for each use on the Valparaiso or 
Crown Point divisions. The Sunday pass became 
very popular and was continued thruout the rest 
of the street car days. 

In order toattract short haul riders in the in- 
ner area of Gary, a nickel zone fare was estab- 
lished in 1931 on Fifth Avenue, Eleventh Avenue 
and Broadway north of the Pennsylvania Rail- 
road. Control of the zone fare was obtained by 
pay-leave collection outbound from town and pay- 
enter inbound, The rear door was so arranged 
that it could be placed on direct remote control 
from the motorman’s position (to permit its 
use for loading outbound), closed and cut off (to 
prevent its use for exit after leaving the upper 
Broadway area outbound), or on automatic treadle 
operation. No transfers were issued on the 5¢ 
fare. Despite the limitations on its use, the 
nickel fare was muchused and did alot toincrease 
revenue during the depression. Dueto the rising 
costs of operation and denser loading, this bar- 
gain fare was discontinued during World War II. 


The depression hit Gary hard and with it the 
Gary Railways. Steel mill output was greatly re- 
duced and National Tube shut down completely 
in 1932. Immediate result onGary Railways was 
the end of trailer operation. 

Ironically, the first interurban line to be con- 
verted to bus was the last one rehabilitated and 
that with the finest cars the company owned-- 
the Crown Point line, The last regular car ran 
on June 17,1933. On Monday, March 5,1934, af- 
ter almost a year of suspension of service, a 
car was run over the line ina trial to demon- 
strate its condition, but the line was torn up in 
the following months. 

Early in 1935 the Miller line was replaced by 
buses, On January 29,1938, the last cars ran to 
the Tin Mill and the line was cut back to the 
Sheet Mill loop. 

Hearings for abandonment of the Valparaiso 
Division east of Garytonwere begun May 11,1938. 
The Valpo line was probably the most scenic in- 
terurban ride in the Chicago area and a great 
favorite with railfans. Nevertheless, the line was 
losing steadily. Its losses of pre-Gary Railways 


days have already been mentioned, but these 
losses increased again with the coming of the de- 
pression, and the line was enabled to continue 
only thru deferred maintenance. The first three 
months of 1938 showed a $7000 loss and the prop- 
erty was ina shape that would require an expend- 
iture of $25,000 to restore it, Altho only a few 
hundred patrons used the line daily, over 1500 
joined in protest to its proposed abandonment. 
The commission finally conceded the loss was 
excessive and granted permission for abandon- 
ment, which took place at the close of business 
October 22, 1938. 

Conversion of the Indiana Harbor and Hobart 
lines to bus was effected on March 19,1939, and 
altho regular car service had ceased the preced- 
ing day, Col. Hamilton, operating head of Gary 
Railways, arranged fora final inspectiontrip by 
CERA on the 19th. 

It was at this time that the Indiana Harbor line 
was shortened to the Pennsy crossing on Fifth 
Avenue, with branch service on Bridge and Bu- 
chanan Streets. These latter two lines were con- 
verted to bus late in 1940, while car service on 
Fifth came to an end in January 1941. Garyton 
was the next replacement, trolleys running for 
the last time on January 25, 1942. 

At the request of the Office of Defense Trans- 
portation the bus conversion program was brought 
toahalt for the duration of the war, and the three 
remaining car lines, Hammond, Tube Works and 
Broadway, went to work to handle Gary's great- 
est loadsever. Annual passengers carried rose 
from the 1932 low of 7 million to 14 million in 
1940, 21 million in 1942, 31 million in 1943, and 
33 million in1944. Thereafter the volume gradu- 
ally declined. The majority of the wartime load 
moved on Broadway and the 41 cars remaining 
again more than proved their worth. 


In compliance with Securities Exchange Com- 
mission rulings, Gary Railways was sold in1942 
to a new company, the Gary Railways, Inc. 

With the end of the war and the relaxation of 
new equipment and gasoline restrictions, the con- 
version program was resumed, The Hammond 
line was changed over on August 21, 1946, Ten 
days later the Broadway line went to bus, and al- 
tho the Tube Works line was still operating by 
rail, due to insufficient buses, the farewell cel- 
ebrations were held, Seven cars filled with rep- 
resentatives of civic groups, business men and 
city officials participated in the event. The re- 
turn trip was made in some of the new buses. 


For its remaining days, ten cars were moved 
toa siding near the Tube Works, where they could 
be used to service the line. Only two were re- 
quired to move the mill workers to Fifth and 
Broadway, but the others were standby for re- 
pairs on the now shop-less line. Finally, on Feb- 
ruary 28,1947 the last streetcars ran, bringing 
to a close the street railway history of Gary. 
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THE THREE TYPES OF AIR LINE PASSENGER CARS: 

1 - #102 was one of the two original cars in 1907, famous for painted destinations ‘‘New York’’ and 
*‘Chicago’’. 

- Two years later, three trailers were added--certainly austere cars by comparison. 


? 
= 
3 - In 1912, motor cars 103-104 arrived and the trailers were renumbered to make way (see roster). 
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Pages 20 through 31 present a pictorial album, arranged approximately in chronological sequence, showing many types of Gary’s city, 
suburban and service cars. 

Here also is a roster of cars listing the characteristics of all rolling stock used on the system. Created by James J. Buckley and Leonard 
Foitl for CERA’s ‘“‘Electric Railways of Indiana’’ in 1960, it consolidated the information from all previously published sources, with 


additions and corrections, The state of research has continued to progress so that it is possible to include further improvements in this 


Enlarged Edition of ‘‘Gary Railways’’. 
(UNDERLYING PROPERTIES) 


HEIGHT 
OVER ROOF 


RETIRED 


GOSHEN SOUTH BEND & CHICAGO RAILROAD: 


en 
101-102 Niles an 
103-104 McG-Cummincs | '12] McG, 
105-107 Pascumin rl | ae 


cecal 
re 
| none | 
[| 1001 __| nes-cummings | +12] mes. 70 [GE205 |_| 
eras 
| Hone _| 
ae 
ican 


ombination gare to Gary & Int RR 
400-401 in 1913, 


Combingtian cars, nt eRe. 482404 pere" 


i Originally 103- Ng By: vary & Int RP 
500 ,2300_ and 230 
leas | Express motor, to U&I RR 100) 


Box cars, porouerec seconc ance 
1912. To cb I_RR_ in 1913, 


Box cars, to G&I RR 2003-2005 in 1913 
3000 in 1913. 


2003-2005] ieG-Cunninas 
| 2000 | nesecunmings | 12] uecuire |s-me_| 


to G&I RR 


Work motor, 


Passenger interurbans, 4 burned at 
Goodrum in 1919. 

Combination cars, to Gary Kys P3 ana 
P4_in 1929. 


asc _| 46,000 


uses | v1] 5298-8 
| Pa ae aa 


Single truck work car. 


K35 JJ 


Line a. Se v3 ug 
Wrecked at Wahob 


| 45"-0"| | 23] oe 
|41*-6" | ere | Ee Acquired Fg re 7 RR, made into 
aio" 


5 ies enero: 
g | 129 Milk cars, acquired 1917 from G&I RR. 
od 


Funeral car, from G&I RR in 1917, 


GARY HOBART & EASTERN TRACTION COMPANY 
i iginal 3, 
GARY & HOBART TRACTION COMPANY: Ges o}ectsis car, of isa , 


cat iwc. |] mason [fizz Poe Arey Nl 
amet tee 
ieas. 46 Maod 
a 
= [aod 


Work car. Purchased Toit from Chic: 
t' 


i originally number 19 
ero 
Brill 77El GE2471 


- 2316 
Ori nig in field (Ill.) & fone 
Lake 3 =A Pe Zhased 1914 et St. 
Louis. eles 5 in 1920. 
— origin as above. To Gary Rys. 2' 
To Railways ee in 1925. 
r 


Former numb » $0. to Gary Rys.<6 


D 92 


sa. am [i 

ecitam 2 : 
J 192 B Harb 

— ae fel — Se 


B&LE - Buffalo & Lake Erie Traction Co. DM&CI - Des Moines & Central Iowa Railroad G&ST - Gary & Southern Traction Co. 
CSL -. Chicago Surface Lines G&I RR - Gary & Interurban Railroad G&V - Gary & Valparaiso Railway 
CUT - Chicago Union Traction Co. GSB&C - Goshen South Bend & Chicago Railroad V&N - Valparaiso & Northern Railway 


21 


GARY LINES 


(including GARY & INTERURBAN RY. and GARY RAILWAYS) 
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GARY LINES 


(including GARY & INTERURBAN RY. and GARY RAILWAYS), continued. 


HEIGHT 
OVER ROOF 


FREIGHT AND SERVICE CARS 
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Combines #6 and #8, along with two coaches, all built by 
Niles in 1912, comprised Gary & Southern Traction’s 
entire passenger roster. Recognizing the industrial nature 
of the traffic, the road specified rattan seating, plainer 
than one would predict from the exterior style of the car. 
But the folding wooden slat seats in the baggage compart- 
ments would have been familiar to patrons of many anin- 
terurban line. Car interiors were quartered oak witha 
dark weathered finish. The combines later served as 
snowplows, hurriedly converted early in 1929 when the 
weather pinpointed the property's snow~fighting apparatus 


JA 


[ i as a weak spot. . (Drawing by Leonard Foitl) 
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SOME OF THE OLDER CARS: 
Having its inception as late as it did, the sys- 
tem concentrated on closed-body cars--double- 
truckers right from the start. The only four- 
wheelers were Birneys. 


1~Car 108 on Broadway, Gary, signed for the 
Hammond run. Behind the fence at the left, 
cars of the ‘South Shore Lines’’ are visible. 
(Ed Frank collection) 

2~#109 marked ‘‘Tolleston Chase’’ for a short- 
turn on the Hammond line. (James J. Buckley) 

3-At Gary barn, #121 models its new arch roof. 

4-Also with a rebuilt roof, #126 works Broad- 
way. (Two photos, Bortz Studios) 

5-#104 at the Pennsy crossing on llth Avenue 
for the opening of the Tolleston line, 1910, 

6-#404 after its best days were over, (Bortz 
Studios) 

7-At North Broadway in1919 or 1920, an assort- 
ment of cars typical of the period: #101, one 
of the system’s original city cars; #710,a new 
Birney; and #1485, an old Chicago castoff. 


NEW CARS OF 1918-19: 

With the Birneys came a brief flirtation with 
center-door trains. Above right: Motor #202 on 
Indiana Harbor division. Above: Trailer #303 at 
Gary barns. Soon Gary chose Peter Witts like 
#209 below. Cars 203-212were built for Gary on 
Kuhlman order 681; almost identical #213-218 
came later from a New York interurban line. 
More center-door trailers were acquired with 
each group. (Three photos, Bortz Studios) 


Within a decade the Peter Witts were misfits in 
a fleet of front-entrance, rear-treadle-exit one- 
mancars. So they went toCummings for a thoro 
rebuilding. In this form, some of them ran for 
another twenty years. At right: #207 westbound 
on 2nd Avenue in 1938 (Robert V. Mehlenbeck). 
Below right: #204 at Coke Plant station, Tube 
Works line (John F. Humiston). At bottom: #205 
readying for departure from North Broadway for 
45th Avenue, July 25, 1937 (R. V. Mehlenbeck), 
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CARS 6-18: 
(Across the bottom of these two pages) 


Ordered in March 1926 and delivered in July 
were five more cars (#6-10), similar to #1-5 
but with quite different proportions of window 
area. For these cars and all subsequent ones, 
Gary Railways turned to Cummings Car & Coach 
Company at Paris, Illinois. As there was no 
smoker, high-backed green plush seats were 
used thruout. Initially the cars were assigned, 
three to Indiana Harbor and two to Hobart. At 
right, on May 15, 1937, #8 is about to cross the 
South Shore Line at Cline Avenue on the Indiana 
Harbor run (Malcolm D. McCarter collection). 
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Then in June 1926, seven more cars (#11-17) 
were ordered for the Hammond line, where they 
entered service the next January. Tho almost 
identical to the previous order, these had 40-HP 
motors (instead of 35 HP), different control, and 
could be distinguished by details, such as slid- 
ing doors, anticlimbers and a green (rather than 
gray) linoleum floor. Far right: #16 in Hammond 
on Hammond Division run 5 (William C.Janssen). 


Car 18 was ordered in January 1927, also for 
the Hammond line. Finally a second #9 was 
ordered for Indiana Harbor, replacing the first 
one which was destroyed in April. Both of these 
cars were equipped like #11-17. 


CARS 711-720: 

In the 1920’s ten double-door Birneys 
(#711-720) were added. At right: The 
first of them. This darkcolor scheme 
was soon changed to traction orange 
with a brownish red roof. Doors and 
window sash were dark maroon; un- 
derbody, dark red. Headlights, re- 
trievers, anticlimbers and inthe final 
years all the lettering and striping 
were black, except the GRys emblem 
which was gold, outlined in red.... 
Opposite page: The yard across from 
the Gary car barn, loaded with seven 
Birneys, November 21, 1927. Both 
single-- and double- door cars are 
visible (George Krambles collection). 


CARS 1-5: 

Gary next turned to a more luxurious design. 
Cars 1-2, on Kuhlman order 823, came in 1924 
lettered for the Valparaiso interurban line; 3-5 
on order 851 followed the next year with the 
Hobart company’s name. However, assignments 
were later adjusted and all cars later appeared 
in ordinary city service, ending their careers 
on the very last line, Tube Works. In the mid- 
1930’s, the high-back seats, upholsteredinleather 
inthe smokers and mohair plushelsewhere, were 
changed to more austere low rattan seats and the 
lavatories were removed, but the cars remained 
partitioned into smoker and coach sections. 
Opposite page: Builder’s photo of car 1 (George 
Krambles collection)...Above left: Car5 at North 
Broadway for Hobart trip, July 25,1937 (Robert 
V. Mehlenbeck)...Below left: Car 4 at Broadway 
and 7th later on (Robert W. Gibson)... Below: Plan 
showing original arrangement (Brill Magazine). 
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CARS 19-27: 

Ordered at the same time as #18 were nine city 
cars further refining the clean styling of the 
previous groups. The low dash was of special 
note. Semi-individual seats were upholstered in 
brown genuine Spanish leather. For local serv- 
ice only 35-HP motors were required. A fixed 
pilot was applied rather thanthe fender arrange- 
ment seen on city cars elsewhere. These cars 
were delivered and placedin service inJune 1927, 
Car 19 was painted over in white in 1928 and 
carried various advertising messages around 
the system for a few years. 


Two cars are seen at North Broadway loop on 
Broadway thru-line runs to 45th Avenue, a fre- 
quent assignment for the group. Far left: #21, 
July 25, 1937 (Robert V. Mehlenbeck), Immedi- 
ately left: #22, May1, 1938 (Malcolm D. McCarter 
collection). Above: Plan and elevations were 
drawn by Robert W. Gibson for CERA Bulletin 84. 
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CARS 50-51: Only single-end cars in 
later years were bought in 1929 for the 
Crown Point line. After it was discon- 
tinued, the cars worked trippers between : 
loop terminals. At right: #51 in 1935 "sea zit? F TIN MILL 
after such a run (M. D. McCarter col- joo : 
lection). In1938 the Valparaiso line was 
cut back toanew loop at Garyton, giving 
the low-mileage 50’s full-time work. - at 
At left: #51 at llth & Broadway in this = | 
service (George Krambles). Drawing : 


above appeared in Electric Railway 


Journal when the cars were being built. 
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SNOW 
PLOWS 
AND 
SWEEPERS: 
Some very 
long units 
resulted 
from Gary's 
penchant fo1 


hanging 
brooms on 
both ends of 
old passen- 


ger cars. 


OTHER FREIGHT AND 
SERVICE CARS: 


Left: Air Line freight 
motor 1001 was built new 
for its job, not remade 
from some other unit as 
with so many interurban 
boxcars. Thus it was good 
enough to go toan Iowa line 
(which had an ownership 
link with the Gary system) 
and eventually became the 
last surviving Gary car, 
serving until the 1950’s. 


Right: Novel line car L.1 
was rebuilt from passen- 
ger car 119 in 1927. Like 
the lineup of sweepers at 
the top of the page, the 
view was made in a picto- 
rial equipment survey on 
November 21 of that year. 
(G. Krambles collection) 


Opposite page, top: #105. 
Center: #S6,S7 or S8 inthe 
1930’s, and #1500 at llth 
& Broadway after a winter 
cleanup job (both, James J. 
Buckley collection). Above: 
The three conventional 
sweepers with #4 (#S4 on 
paper) in the lead (George 
Krambles collection). At 
right: #S8 at the Gary car- 
barns in 1938 (Ed Frank). 
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Drawn by Maximilian A. Zin 
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In the final years 
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__—_—— Garry Railways and other companies covered 
in this book 
_—-——- Chicago South Shore & South Bend Railroad No Scale 
~ Chicago & Calumet District Transit Co. and Elpi , 
Bin, Joliet & 
predecessors Eastern 
—..... Northern Indiana Ry., Inc. and predecessors Ry. Co, 
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BROADWAY 
Indianapolis 
Kennedy Av, 


Ne Ry. 


GO - 

uisvi 

L.C.L. Stop 

End of 16¢ fare zone 


Illinois 
Indiana 


CAPITAL aenote st Third track and crossover 
reet names 
LETTERS installed in 1920's 


Chica: 
& Lo 


The “‘Air Line” 
high fill, the grade 
down to the car 
barn and the ac- 
cess grade to the 
Pere Marquette 
were still visible 
in 1960 when the 
fieldwork for this 
map was done. 


Local Road A No Scal 5 
- eS = aa “ ° Scale 


Early maps show the local line to the north of Track layouts 
Car Barn as Paety) eer y 
the ‘Air Line’’ proper. In all likelihood, after were made from 
it was found that the railroad would never be ’ early photos and 
South LaPorte extended eastward, this line was abandoned and old maps, All rail 
the “Air Line’’ proper was cut in to the spur was removed by 
going north to LaPorte, 1919. 


Power House 


Material Yard Accets Track 
Co-Operative Construction Company 


Pere Marquette Ry. Co. 


Local Road 


Local Road 


Proposed Line 
to New York 


Site of original 1907 construction of power house and car barn Main Line 


To Goodrum 
Construction progressed westward from this point to Goodrum 


Porter Co. 
LaPorte Co. 


Wabash Ra, 
ee 


chicas: Indianapolis & Louisville Ry. 


Siding arrangement unknown 
Substation 


County Line 
Westville Road 
Air Line Park 
Door Village 
Marquette 


ge South LaPorte 
See Map 5 One Mile 


Drawn by Maximilian A. Zink 


To Chesterton 


Substation #5 
Built 1926 to replace Goodrum Substation 


Shelter 


Woodville Jet. 


Cut, rail never laid 


Car Barn 


This location was still called a ‘‘junction’’ at the end of 
service in 1938 although the line to the north had been 
discontinued in 1927, The east leg of the wye was left in 
place until the end, forming a short spur tothe substation. 


Drawn by Maximilian A, Zink To Valparaiso To Woodville Junction 
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timetable replicas. 


replicas of operating timetables for Gary Rail- 


ways interurban lines, followed by a page of public 
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How to Reach the Lakes 


30 minute service between Gary and Hammond. 
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